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Strengthening Education | Empowering Teachers | Engaging Communities

February 2026 marked another impactful month for Taaleem Foundation,
featuring major institutional partnerships, the launch of innovative
educational initiatives, and a wide range of student and community activities
across TF schools and programs.

From the signing of a strategic Memorandum of Understanding for digital
education to the launch of a large-scale career counseling program for federal
institutions, the Foundation continued to expand opportunities for students
through technology, guidance, and holistic learning experiences.

This edition highlights key events and achievements from across the Taaleem
Foundation mnetwork, reflecting ongoing efforts to strengthen quality
education, student development, and community engagement.

Taaleem Foundation: Bridging the Education Gap Through Innovation

Founded in 1989, Taaleem Foundation (TF) integrates technology into education and Jou
vocalional training to empower underserved communities—particularly women and Multi-Sectoral ImpuCt & Track Record

youth—across Pakistan through a hybrid model of digital and traditional leaming.

Strategic Reach & Tech Leadership - 30,000+ students Empowered

Educating tens of thousands through a hybrid model
of digital and traditional learning.

2,000 Professional Alumni

Former students have become doctors and
engineers, largely serving Balochistan.

1989: 36 Years of Social Change

Founded in 1989 to bridge educational gaps for
remcte and underserved communities.

Pakistan’s EdTech Pioneer

Deploys Al-powered smart classrooms and
AveTRIgManagamant sy e Holistic Community Resilience

Programs address climate resilience,

bl vocational skills, and cultural heritage
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Empowering Women in

Operational Reach & Focus Groups
' Balochistan

Operational Footprint Primary Focus Groups Educational Model
" The Eargestl employer of women !:‘? Federal r@ AK
graduates in the region's non-profit p ’ ] g
sector. « KP £ Sindh
£} Sindh Underserved Women  Youth Hybrid digital and

.} Balochistan communities traditional lzaming
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“Mera Career — Khwab Se Tabeer Tak” Launched
in Islamabad

18 February 2026

A major federal initiative introducing a structured career
counselling framework for schools and colleges under the
Federal Directorate of Education. Implemented by Eduvision
in collaboration with the Ministry of Federal Education, FDE,
Pace Technologies, and Taaleem Foundation, the program
includes aptitude assessments, career profiling, and data-
driven guidance to help students make informed academic
and professional choices.
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Taaleem Foundation Signs MoU for
Online/Hybrid School Model

? Institute of West London
7' 24 February 2026

Taaleem Foundation signed a Memorandum of
Understanding (MoU) with American Lycetuff DNK
School System (ALS-DNK) to establish a
collaborative framework for launching an Online /
Hybrid School platform based on blended learning
and EdTech. The initiative aims to deliver the FBISE
curriculum globally through LMS platforms, virtual
classrooms, and digital assessments.
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Annual Principals Meeting (APM) 2026
— Opening Session

® TFHO Islamabad
11 February 2026

The Annual Principals Meeting began at Taaleem
Foundation’s Head Office with an opening session
led by Ms Shagufta Noreen, COO, alongside the
EdTech team.

The session highlighted the role of digital
learning and innovative teaching strategies in
building more engaging and student-centred
classrooms.

Leadership & Communication Session

12 February 2026

Mr. Waqar Haider Awan (CHRS) led a session on
leadership, communication, and social media
strategy for effective school management.

Principals discussed improving stakeholder
engagement, team collaboration, and institutional
branding.
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Entrepreneurship Education Session

7' 12 February 2026

Mr. Shahid M. Haq (UC Berkeley graduate and
former DG PTCL) conducted a session titled
“Starting a Small Business” on Day 2 of the Annual
Principals Meeting at TFHO.

Principals explored ways to introduce
entrepreneurial  thinking among students,
encouraging them to become future job creators.
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APM 2026 Awards Ceremony

Outstanding principals were recognized for
their leadership and academic excellence.

. 1st Best Principal: Ms. Kouser lkram
- 2nd Best Principal: Ms. Zobaria Kazmi
- 3rd Best Principal: Ms. Shazia Ataa

Lifetime Achievement: Ms. Waheeda Nasreen

Special Recognition:
Ms. Hina Naqvi and Ms. Shazia Ataa achieved
100% success in BOE 2025 results.

Awards were presented by Dr. Zafar Qadir
with board members Mr. Hassan Raza and Mr.
Abu Akif.
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e-School Impact Assessment

? Jahanian
3 February 2026

INNOVERSITY conducted academic
assessments and interactive quizzes in
selected e-School Solution schools to
evaluate learning outcomes under the digital
system introduced by Taaleem Foundation in
July 2023.

Participating schools included:
* GGPS 111/10-R

* GGPS Jinnah Colony-1

* GGES 106/10-R

Students are actively engaged in technology-
supported learning activities.

Transforming Pakistan’s Public Education:
The Khanewal e-School Success Story

An assessment of the e-School solution in 40 public schools (2023-2025)
comparing learning outcomes and system impacts between technology-
supported classrooms and traditional government schools.

I PEDAGOGY-LED EDTECH
TRANSFORMATION

TRADITIONAL SCHooLs: Il - M o-SCHOOLS:
ACADEMIC UNDERPERFORMANCE AT A EXCELLENCE, EQUITY
& INCONSISTENCY Gy A 4 & CONSISTENCY

Average Score:

88.31%

(3215 Percentage Point
Performance Gain)

Average Score: 56.16%

Rapid Teacher Adoption:
Teacher Adoption index

. surged from 38 to 82 points
4 in30 months 0
;;f 0%
Vo amm—" ) |
: v : = High Student Engagement: Students Scoring < 60%: Excellence at Scale: Consistent Quality:
e e Engagement Index reached  ZERO (Complete Elimination  47%of students achieve Performance Range of
o i = S 76 points of Severe Underperformance) scores between 85% Only 1.43 points

Lowest Individual Score: 10%

Lowest Individual Score: 50% and 100%
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EdTech Competency Test for Teachers

? Jahanian
7' 3 February 2026

INNOVERSITY conducted an EdTech Competency Test assessing teachers’ digital teaching skills.

The initiative reflects the joint investment of Taaleem Foundation and Rehmat Foundation over the past
2.5 years to strengthen teachers’ capacity in EdTech, LMS usage, and Al integration in classrooms.
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Kashmir Solidarity Day Observed JIWALIVIN  UNAIVIIVIAI
LAY SOLIDAR'TY DAY c 3

? TFGS Sui N '

5 February 2026 E'L\!?“ﬂ?_l .. -

Students marked Kashmir Solidarity Day through
speeches in Urdu and English and meaningful
tableau presentations highlighting the sacrifices
and resilience of the Kashmiri people.

The event concluded with collective prayers for E

peace, justice, and freedom.
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Sports Festival 2026

? TFGS Sui
9 February 2026

TFGS Sui organized a Sports Festival to mark |
the start of the new academic session.

Students participated enthusiastically in
various sports activities, promoting team spirit,
discipline, and healthy competition, with
trophies and medals awarded to winning teams.
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Fire Safety Drill
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? People’s School, Tando Allahyar
7' 11 February 2026

A fire safety drill was conducted to strengthen
emergency preparedness.

Students and staff practised evacuation
procedures and received practical guidance to
ensure a swift and coordinated response during
emergencies.

District Tug-of-War Achievement

? Tando Allahyar
7' 11 February 2026

Students proudly secured 3rd Position in the
District Tug-of-War Competition organized by
District Sports Officer Ms. Faiza Khan and
attended by the Deputy Commissioner and
Chairman of Tando Allahyar.

Students also performed a Kashmir Day song,
warmly appreciated by the distinguished
guests.
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Farewell — Class of 2026

? People’s School, Tando Allahyar
"7 18 February 2026

Students and teachers gathered to celebrate the Class of 2026.

Matric students received group photographs, while students presented personalised title mugs to teachers
and management as a gesture of gratitude.
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Meeting with Deputy Commissioner Pishin

"7’ 23 February 2026

An introductory meeting was held between the Deputy
Commissioner of Pishin and the Principal of TFGS Pishin.

The discussion focused on academic progress, institutional
development, and strengthening coordination between the
school and district administration.
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TTC Kharan Activities — February

Kitchen Gardening Activity — 9 Feb

Plantation Drive — 21 Feb
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BRSP Zahrahatam RISE Project Inauguration — 14 Feb
I ’

Hand Embroidery Training (4th Batch) — 20 Feb
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Our Flagship Programs

These flagship programs exemplify Taaleem Foundation’s
commitment to holistic, inclusive, and sustainable
educational development.

TF Grammar School System

TF owns and operates schools in underserved rural and
remote regions, ensuring access to quality primary and
secondary education for children who might otherwise be
deprived of learning opportunities.

Higher Education

TF operates dedicated campuses of Virtual University and
NUTECH, expanding access to higher education in remote
and underserved areas of Balochistan. These campuses
allow students to pursue quality degree programs and
technical education without leaving their communities,
leveraging digital platforms and modern teaching facilities
to bridge regional education gaps.

Teacher Training & Capacity Building

Focused on online professional development, this initiative
provides comprehensive training and workshops for
teachers to enhance pedagogical skills and keep them
updated with the latest educational methodologies.

Gender Mainstreaming

Dedicated to promoting gender equality in education, this
program offers scholarships, awareness campaigns, and
safe learning environments to support and encourage girls’
enrollment and retention in schools.

Inclusive Education Program

This program supports children with special needs at an
autism center in Rawalpindi by providing tailored learning
materials, teacher training, and community awareness to
foster an inclusive educational environment.

EdTech / e-School Solution

TF provides EdTech and e-School services to 70 schools
across Pakistan, integrating technology into classrooms.
The program equips students and teachers with digital
tools, e-learning resources, and Al training to bridge the
digital divide in an engaging “learn through play” mode.

TVET Footprint

Aimed at youth and school leavers, this initiative offers
vocational training in multiple trades to improve
employability and self-reliance. TF operates state-of-the-
art technical training centers in Kharan (Balochistan), Sui
(Balochistan), a women’s skill center in Dera Bugti, a
women’s skill center in Jahanpur (Multan), and 10 skill
centers for Kashmiri women in Muzaffarabad, AJK.

Youth Empowerment for Employment Abroad

TF is an implementation partner of the Government of
Balochistan in developing a skilled workforce for overseas
employment. To date, 260 skilled workers have been
successfully exported, with the number expected to rise
to 300 by the end of 2025.

Parent & Community Engagement

Through regular meetings, workshops, and community
mobilization, this initiative encourages parental
involvement and local ownership of education, ensuring
sustainability and responsiveness to community needs.

Health and Hygiene
The TF Health Initiative (TFHI) conducts awareness
campaigns and workshops in schools and communities to
promote good health, hygiene, and nutrition practices
among students and their families.
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Account Details for International Donations

Title: TF Donation Account

Bank: Faysal Bank Limited

A/C #: 01150060006286

IBAN: PK28FAYS00001150060006286

SWIFT Code: FAYSPKKA115

Branch Code: o115

Address: Main Branch, Zarghoon Road, Quetta -

Pakistan

Account Details for Donations in Pakistan
Title: TF Donation Account

Bank: U Bank Microfinance Bank Limited
Account No: 33666633775

Location: Islamabad - Pakistan
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